2-22-2021
6-21-2021
9-8-2021

1-18-2022
3-14-2022
3-15-2022
7-19-2022
12-5-2022
2-14-2023
9-18-2023
2-27-2024

10-24-2023

5-20-2024
5-21-2024
9-17-2024

12-20-2024

5-19-2025
6-17-2025

Timeline for SPI Marine Park

Lunch with stakeholders

RFP for Feasibility study

Meeting in Judge Trevino’s office

Presentation to EDC of Feasibility study draft

Meeting in Judge Trevino’s office

Presentation to Cameron County Commissioners for feasibility study
Presentation to Cameron County Commissioners

Mayor McNulty and Judge Trevino meet to discuss Interlocal Agreement
Presentation to Cameron County Commissioners for Interlocal Agreement
Meeting in Judge Trevino’s office

Presentation to Cameron County Commissioners in Executive session
Presentation to Cameron County Commissioners

Meeting in Judge Trevino’s office

Presentation to Cameron County Commissioners

Presentation to Cameron County Commissioners

Letter to County requesting a leasehold confirmation

Project put on hold-grants pulled by new administration

Project back on track with new location

For the next year plus two months we worked on surveys and studies needed to apply
for a permit. We also negotiated with the Agora Group, landowners of the property
needed for the marina. Another tract for the marina is under contract but the Agora
Group is buying it and donating it to the EDC/City. Real estate contracts are
confidential until closed.

The above dates are a very condensed version of 1,563 emails with Greg Weykamp,
438 emails with Phil Hanley, 153 emails with Judge Trevino, etc. etc. We are happy to
provide more info and answer any questions.



